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	Current Activities:

Vice President of European Society of Emergency Medicine since 16th May 2004. Instructor for Basic Disaster Life Support (BDLS) ve Advanced Disaster Life Support (ADLS) Course organised by Yale New Haven System and supported by the American Medical Association. The NAEMSP Conference (National Association of EMS Physicians) Scientific Commitee Member, 8-10 January 2004 Tuscony Arizona. Participant for NATO Advanced Research Workshop on Mass Casualty Situations. 10-15 April 2005. Haifa, Israel. Editor in Chief of Journal of Alsancak State Hospital, since 1992.Member of Turkish Association of Medical Doctors. Honorary Member of American College of Emergency Physicians (ACEP).Honorary Member of American Academy of Emergency Medicine (AAEM).Member of World Association of Disaster and Emergency Medicine (WADEM). Thesis for European Master in Disaster Medicine: Can Hospital Disaster Plan – HAP- be useful for Turkish Hospitals ? 




Introduction
Hospitals are an essential component of community preparedness for disasters, both natural and manmade. Hospitals are a weak link with respect to community disaster preparedness. 
Turkey’s experience
Two devistating earthquakes in Turkey in 1999 left a total of 16,016 dead and 27,267 injured. During the first few days after these disasters, hospital disaster response in the affected areas was paralyzed by a lack of preparedness and coordination. Officials at Emergency Medicine Association of Turkey (EMAT) with Dokuz Eylul University Medical Center saw this as a major area of future need and invited a team of American emergency medical professionals – Emergency Medicine Researchers International – EMRI to give a conference on hospital disaster planning over three days between March 28 and April 2, 2000. 

This conference was mostly to set a new plan for Turkish hospitals under the guidence of the instructors. At the end of the conference  HAP – this is a Turkish word that means pill and also the initial letters for “Hospital Disaster Plan”- was ready. 

HAP for Turkish Hospitals

HAP uses methodologies that meet the needs and resources of Turkish Hospitals. It is mostly based on Hospital Emergency Incident Command System (HEICS) which is proven to be successful  in  managing disasters  in  many countries. 

Introduction To Hospital Disaster Planning And Incident Command System Development

In 1992, a generic disaster response plan was released to hospitals based upon the Incident Command System. The Hospital Emergency Incident Command System, modeled after the FIRESCOPE management system, was first tested by six hospitals in Orange County, California. A second edition was developed by a statewide task force and tested again by Orange and Los Angeles County hospitals. In May 1992, the Second Edition of the Hospital Emergency Incident Command System (HEICS) was made available with copies having been sent throughout the United States, Canada and across the globe.

HEICS features a flexible management organizational chart, which allows for a customized hospital response to the crisis at hand. There is an organizational chart with forty-nine positions grouped into one of four sections. HAP has forty-four positions, according to the Turkish Hospital needs. This all results in an organized division of tasks and realistic span of control for each manager. This organizational structure provides a platform for common terminology to enhance and improve documentation.

Following the 1993 Northridge Earthquake, HEICS was used successfully by some hospitals damaged in the quake. The plan has also been used in single hospital emergencies and in many disaster exercises. From these repeated uses of the HEICS program, much insight has been gained.   

HOSPITAL EMERGENCY INCIDENT COMMAND SYSTEM  (HEICS)  

Why HEICS ?

Confusion and chaos are commonly experienced by the hospital at the onset of a medical disaster. However, these negative effects can be minimized if management responds quickly with structure and a focused direction of activities. HEICS is an emergency management system which employs a logical management structure, defined responsibilities , clear reporting channels, and a common nomencalture to help unify hospitals with other emergency responders. There are clear advantages to all hospitals using this particular emergency management system.

Based upon public safety’s Incident Command System, HEICS has already proved valuable in helping hospitals serve the community during a crisis and resume normal operations as soon as possible. HEICS is fast becoming the Standard for health care disaster response and offers the following features:

• predictable chain of management

• flexible organizational chart allows flexible response to specific emergencies

• prioritized response checklists

• accountability of position function

• improved documentation for improved accountability and cost recovery

• common language to promote communication and fascilitate outside assistance

• cost effective emergency planning within health care

